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Corrective Action Form

NC: Non-conformity. CA: Corrective action.

NC classification:
Essential requirements = Major / Important requirements = Minor / Recommendation=> Recommendation

Major NC(s) ) Implementation within 3/6 months Form 08.01

Minor NC(s) v Proposal within three weeks Rev.02 - dated
April 23, 2019

Recommendation(s) ] To be checked during the following audit (3 years)

Ref. Check list: Company name:

Audit date: 04.12.2019 | CB: DNV GL Big Fish Maldives Pvt. Ltd.

10 06.12.2019
Site(s) audited: K. Himafushi, Male, Kaafu

Ref. Requirement: Auditor: Roy Puspendra Atoll, Republic of Maldives.
Prasad

Contact person: Jobbish

NC notification Notified by: Type of audit:
date:04.12.2019 Roy Puspendra Prasad
Initial v Additional O
Deadline: Checked by:
03.03.2020 Roy Puspendra Prasad Surveillance () Recertification (]

Date of proposal:
20.12.2019. Accepted by the CB:  Yes N )

Description of NC(s) and/or recommendation(s)

classi?i:ation N° Requirement NC Description CA Description* Ac(';‘*/""\lt)ed
1
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Minor NC | g1 The Carbon foot print The calculation of the
calculation has yet to be Carbon foot print/per
done by the organization. MT of produced will be
2020. calculated for the year

2020 and target for the
year 2020 will also be
set. Internal Training
will also be imparted to
the related process
owners.

Minor NC 02 The Work instruction | The work instruction for

was not found
adequately documented
for the boat/vessels

the boat/vessels Do’s
and Don'ts including
waste management/

with Do’s and Don'ts | Fire-fighting/First-aid
including waste | will be documented.
management/fire-
fighting/First-aid.

* The CB shall specify if the CA is related to a proposal or an implementation. In the case of implementation, the auditor is kindly asked
to provide below the title(s) of document(s) attached as evidence to this form.

The above corrective actions for the Minor NC #01 and Minor NC#02 are for implementations. The corrective
actions have been implemented and the evidence of the corrective actions have been attached herewith.

Explanation of the factors that allowed the NC(s):

N° Requirement Explanation

01 As the Carbon foot print calculation is one of the FOS Wild requirments as per the
clause no.7.2, this was verified during the audit, however it was found that teh total
Carbon generated has been calculated but not the per MT of the produced.

02 As per the calsue no. 6.2, there is a requirement that procedure is available for the
waste management for the vessels. During the audit it was found this is
communicated to the vessels operators during teh boat inspection however it was not
documented adequately. There fore a work instruction was needed with DO’s and
DON’Ts for waste management as well other norms.

Explanation of the CA(s) required to ensure that a similar NC does not re-occur:

N° Requirement Explanation
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01 The training will be imparted internally to the process owners on FOS requirments
related to this requirment. The calculation will also be done on monthly basis and
cumulative Carbon generation per month will also be calculated and the same will be
discussed about the achievement of the set objectives for the year 2020. \
Approved , Auditor: Roy Puspendra Prasad, Date of approval: 20.12.2020.

02 The docuementation of the work instruction/procedures will be ensure all relevent
informations are captured and and are communicated to the vessels operators as well
as boat workers.

Approved , Auditor: Roy Puspendra Prasad, Date of approval: 20.12.2020.

Date of closing out of each CA and explanation on how the problem was solved:

N° Requirement Date and Explanation
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