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Corrective Action Form

NC: Non-conformity. CA: Corrective action.

NC classification:

Essential requirements = Major / Important requirements = Minor / Recommendation—> Recommendation

Major NC(s)

Minor NC(s)

Recommendation(s) ]

OJ
J

Implementation within 3/6 months

Proposal within three weeks

To be checked during the following audit (3 years)

Form 08.01

Rev.03 —dated
November 7%,
2025

Ref. Check list:

Company name:

Audit date: 09-04-2026
to 13-04-2026

CB: DNV

Site(s) audited: LOT
1, HIMMAFUSHI,

MALDIVES

Ref. Requirement:

Auditor: : Roy Puspendra

08060, REPUBLIC OF

Big Fish Maldives Pvt Ltd.

N° Requirement 3.1 Prasad Contact person:
N° Requirement 3.2 Sangeetha Vijayan
N*Requirement 7.2 Contact details:

+960963-6483

Email:

Sangeetha@bigfish.

mv
NC notification date: Notified by: Type of audit:
2026-04-13 Roy Puspendra Prasad

Initial O Additional (]
Deadline: Checked by:
Major Roy Puspendra Prasad Surveillance (] Recertification (]
NC(s):NA
Minor NC(s):
05-05-2026

1
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Date of CA proposal: Accepted bythe CB:  Yes (] Nol[ ]
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Description of NC(s) and/or recommendation(s)

NC N° NC Description CA Description* Accepted
classification Requirem (Y/N)
ent
Minor NC 3.1 Although the HR IThe organization will update all HR Yes
documentation and records  |[documents to include revision numbers
maintenance has been and issue dates to ensure proper version
adequately, however the control. A document revision index will

document revision # and issue |be implemented and maintained to
dates are not yet mentioned [regularly review, update, and track

to know the current version of [document revisions, ensuring that only
the documents since 2016. the latest versions are in use.

Recomendations[3.2

IThe organization has yet to go [The organization will initiate the process |Yes
SA8000 standard which is of implementing the SA8000 standard as
recommended by the FOS recommended by FOS.

Recomendation (7.2

Although the carbon Foot IThe organization will establish and Yes
print assessment per unit of [document a carbon footprint

production for the year 2024 [improvement target for the year 2026
has been calculated however |based on the 2025 assessment.

the improvement target for  [Responsibilities will be assigned, and an
the year 2026 has yet to be  [action plan with measurable objectives,
set timelines, and monitoring mechanisms
will be implemented to ensure continual
reduction in carbon emissions per unit of
production.

* The CB shall specify

if the CA is related to a proposal or an implementation. In the case of implementation, the auditor is kindly asked

to provide below the title(s) of document(s) attached as evidence to this form.

Explanation of the factors that allowed the NC(s):

N° Requirement

Explanation

3.1

Although HR policies are available and was found adequate however the issue date and doc.
reference no. is not available.

3.2 Since the organization has yet to go for SA8000 hence issued this finding and is a
recommendation only.
7.2 Since the Carban foot print reduction plan is one of the requirements of the standard, the CO has

yet to set the target for the year 2026.

Explana

tion of the CA(s) required to ensure that a similar NC does not re-occur:

N° Requirement

Explanation

3.1

A document revision index will be implemented and maintained to regularly review, update, and
track document revisions, ensuring that only the latest versions are in use.

3.2 IThe decision of certification for SA8000 requirement will be discussed in next Management

review meeting based on the business need.
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7.2

Responsibilities will be assigned, and an action plan with measurable objectives, timelines, and

monitoring mechanisms will be implemented to ensure continual reduction in carbon emissions
per unit of production

Date of closing out of each CA and explanation on how the problem was solved:

N° Requirement

Date and Explanation

3.1

30-04-2026: The organization has updated the relevant HR documents included the latest
revision numbers and issue dates to ensure proper version control.

3.2

30-04-2026: The organization will initiate the process of SA8000 certification and the same will be
discussed in the management review meeting next.

7.2

30-04-2026: The organization has established the document for carbon footprint improvement
target for the year 2026 based on the 2025 assessment.
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